
MINUTES 
Camden Energy and Sustainability Committee 

Monday,  Feb. 10, 2020, 5:30 pm 
FRENCH CONFERENCE ROOM 

A recording of the committee meeting is not available due to technical problems. 
 

Attendance: Anita Brosius-Scott (chair), Pete Kalajian (deputy chair), Marc Ratner (Select Board Liaison), 
Brian Robinson, Phil Gerard. Sarah Miller and Nancy Harmon-Jenkins phoned in. 

Next Energy Committee Meeting: March 16 is the third Monday of March, but due to scheduling 
conflicts, it was decided to hold the next meeting on Wednesday, March 25.  

Minutes of Jan. 13 meeting: Approved without objection. 

 Discussion Points: 

a. Presentation to Select Board on Global Covenant of Mayors by Janet McMahon, climate change 
class teacher at Watershed School.  

This presentation to the Select Board took place on Feb. 4 and can be heard on the 
Town YouTube channel, https://www.youtube.com/channel/UCQcfOqlOxhtcKblSat47-Ag . Look 
for the Select Board meeting of 02.04.2020 Janet’s presentation is at 1:21-1:46 (One hour and 
26 minutes into the meeting). Salient points from this presentation and ensuing discussion are: 

1. Janet noted that Camden signed onto the Global Covenant of Mayors in 2018 
and that it commits the town to do three things: assess all greenhouse gas (GHG) 
emissions in the town, not just municipal; look at the town’s vulnerabilities to climate 
change; and set targets for reducing emissions. The base year chosen for measuring 
emission cuts under this commitment is 2016.  

2. Residential energy is the biggest source of emissions because there are so 
many old houses, often with few people living in them. These emissions could probably 
be cut in half with energy efficiency and heat pumps. Transportation is the second 
biggest source. EVs will help with those. Looking at infrastructure to help that along is a 
logical way for the town to go.  

3. Janet said the class is proposing that town targets align with goals set for the 
state of Maine as follows: By Jan. 1, 2030, 80% of electricity consumption is to come 
from renewable sources and GHG emissions should be reduced by at least 45% from 
1990 levels. By Jan. 1, 2050, 100% of electricity consumption in Maine is to come from 
renewable sources and GHG emissions should be cut by at least 80% from 1990 levels.  

4. This year Watershed will draw up a plan to phase in these emission 
reductions. This is the third requirement of the Global Covenant of Mayors. The class 
needs collaboration from the town to make this work, Janet told the Select Board. In 
past years, the students have spent six to seven weeks on this project, this year they will 

https://www.youtube.com/channel/UCQcfOqlOxhtcKblSat47-Ag


spend four months. Town manager Jeremy Martin has already met with the class and 
will continue to do so over time. 

5. The Watershed class report will recommend that the town have a staff 
person working on climate change efforts, to make sure it meets its commitments, 
Janet said. Town planner Jeremy Martin reported that Camden will have an intern this 
summer who will be a sustainability person. This is a step in that direction. 

Anita asked Pete and Mark if they had other comments about the Select Board meeting, 
which they attended. Pete said it’s a good sign that town officials are well informed on the 
Global Covenant and the work the class at Watershed is doing. Mark agreed. Jeremy Martin and 
Dave St. Laurent, the public works director, plan to visit the school and meet with the students, 
Mark reported. The Select Board, town manager, and town planner are all enthusiastic for this 
effort, he added.  

Nancy asked whether Camden is joining other communities in looking at the impact of 
rising waters. Pete said this will be addressed in the adaptation measure. Anita said her thought 
is that sea level rise is part of the committee’s work and linked to the Global Covenant. The 
town Harbor Committee may also have a role. Mark said that studies underway on the 
Montgomery dam  will take account of the rising water situation. Potential flooding in the 
downtown is a significant concern. The good news is that this is all being considered.    

b. “Saving Snow” film screening at the library by Maine Conservation Voters on Feb. 8.  

Anita described this as a well-done film, laying out how climate change is affecting 
downhill skiing, cross-country skiing and other winter sports in various locations. Attendance 
was poor, however, perhaps because the screening coincided with the toboggan races at the 
Snow Bowl. Also, the library didn’t publicize the event, apparently due to concern about its 
sponsorship by Maine Conservation Voters – an issue that has apparently now been resolved 
and should not recur. A discussion followed on the possibility that the Energy Committee might 
co-sponsor and help publicize another screening of the film in Camden. Janet McMahon has said 
she’d like to get the film for Watershed students and would welcome public attendance, the 
committee was told. Brian suggested possibly screening it in the Opera House, as happened with 
Dam Nation, which drew a lot of people for a similar topic. Phil noted there are many films on 
the subject of disappearing snow at winter resorts and we might want to consider a different 
one. As a next step, Pete said he will contact Janet and see if we can have a public showing if 
she gets the film for Watershed students.      

c. Updates on town work related to energy: 

              Solar request for proposals (RFP) and Siemens Energy Audit 

Anita reported that Select Board chair Bob Falciani recently told her that the town 
should be receiving a draft of the RFP on municipal solar expansion soon from Rich 
Roughgarden, and also within a few weeks a detailed proposal from Siemens for an energy audit 
of all town buildings.        

                Efficiency Camden  



Mark reported that, at the last Select Board meeting, he had asked Jeremy Martin to 
move faster on developing an Efficiency Camden program to help low-income residents with 
energy efficiency measures. We need to get moving on that given the great amount of energy 
wasted by old buildings, Mark explained. Brian said he met with the person promoting this 
concept in Rockland (Weatherize Rockland??), to discuss what has worked and what hasn’t in 
their attempts to get people to buy into it. Over the course of one year in which Rockland had 
funds for this purpose, 100 people inquired about getting help and 40-50 took advantage of the 
program, Brian was told. The town had one-time funds, so they tried to promote on a quick one-
time basis. Camden would finance its efforts from trust funds which are quite substantial, so it 
has no such timing restriction and could adopt a more phased approach, it was noted – although 
efforts will have to take account of tight restrictions on how the different funds can be used. The 
aim of a publicity campaign in which the Energy Committee would participate should be to get 
everyone who qualifies into the pool. Anita asked whether Evergreen could contribute data 
about how much people save from such efforts, and Brian said it could. 

Street lights. No update available.  

  

d. Pending letter to Select Board from Energy Committee proposing zero-net carbon emissions from 
new town buildings. 

Pete said he has incorporated suggestions from board members into a draft letter 
recommending that new municipal buildings operate with no net carbon emissions. Anita read 
out the latest document. It contained the phrase “no carbon footprint” and it was agreed this 
should be changed to “no net carbon emissions.” Anita noted that this is a “big ask,” but all 
agreed it should be done in the context of the proposed new lodge at the Snow Bowl. Brian said 
there is some discussion underway of affordable, low-carbon housing at Sagamore Farm that 
could be “cutting-edge.” Anita asked whether our letter should take account of that, but it was 
noted that this would not be a municipal building. A new waste-water treatment plant would be 
a municipal building and it would be worth trying to bring under the proposed “no net 
emissions” stipulation, but with a design already in place, it may be too late.      

 Non-Agenda Items. There were none.  

Adjourn. At 6:52  


